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Regular meetings of the Scott County Parks Advisory Commission are normally held the first 
Wednesday of the month at 6:00 PM in the County Board Room of the Scott County Government 
Center. Meetings are open to the public. Contact Patty Freeman at 952-496-8752 if you have an 
item you would like placed on the agenda.

SCOTT COUNTY PARKS ADVISORY COMMISSION
FINAL AGENDA

6:00 P.M. – June 24, 2020

******************** Note Meeting Location Change*******************
Meeting location: Cleary lake Regional Park – Lakeview Shelter

1) Roll Call – Pat Stieg, Chair 
Kristin French, At Large 
Kathy Gerlach, District 3

Barb Hedstrom, District 1
Jerry Hennen, At Large

Eric Spieler, District 2
Patrick Stieg, District 5

Mark Ewert, District 4
Commissioner Jon Ulrich, Scott County Board Liaison

2) Pledge of Allegiance
3) Approve Agenda
4) Approve Meeting Minutes for May 6, 2020
5) Recognition of Interested Citizens for Items Not on the Agenda (No action will be taken.) 
6)    Administration, Planning and Development  

a. COVID -19 Update (6:10)

b. 2021 County Budget Update (6:15)

c. Prior Lake Park Development at Spring Lake Regional Park

7)   Operations and Natural Resources

a. Land Rental Program Update (6:25)

b. Natural Areas Restoration Efforts update (6:35)

8) Informational Items (6:40)

a. Legislative Update (Verbal)
b. Projects/Other Updates (Verbal)

i) System Additions Application to Metropolitan Council
ii) Summer Camps and Programs - June and July

c. Advisory Commissioner Reports (Verbal)

9) Upcoming Meetings - Tentative Topics (6:55)

a. August 12 PAC Meeting 

i) Cleary Master Plan Proposal

ii) Budget 

iii) Covid - 19 Update



b. Note - July 9 Annual joint meeting of the Scott County and Three Rivers Park District Boards 

moved to September 10th at 1:00PM

10) Adjourn (7:00PM)

11) Begin Maintenance Facility Tour (7:15)
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SCOTT COUNTY PARKS ADVISORY COMMISSION
MEETING MINUTES
May 6, 2020

The Scott County Parks Advisory Commission held their March meeting on May 6, 2020 via WebEx. Staff 
members present were Patty Freeman, General Manager of Scott County Parks and Trails, Nathan Moe, 
Parks and Natural Resources Parks Planner, Alysa Delgado, Parks and Natural Resources Coordinator, and 
Beverly Cox-Alexander, Secretary.  

1) Roll Call:  Chair Patrick Stieg called the meeting to order at 6:11 PM and proceeded with roll call. 
Members present:  Kristin French, Kathy Gerlach, Barb Hedstrom, Jerry Hennen, Eric Spieler, Patrick 
Stieg, Mark Ewert and Commissioner Jon Ulrich

2) Pledge of Allegiance 

3) Approval of Agenda

Agenda additions from staff
 Information for Public to Connect to WebEx meeting
 Approval of March Meeting Minutes

Motion by Commissioner Gerlach; second by Commissioner Hennen to approve the 
agenda as amended.  The motion carried unanimously.

Motion Carried: Ayes:  7 Nays: 0

Approve meeting minutes for March 4, 2020

Motion by Commissioner Hedstrom; second by Commissioner Spieler to approve the 
03/05/20 Meeting Minutes as written.  The motion carried unanimously.

Motion Carried: Ayes: 7 Nays: 0

4) Recognition of Interested Citizens for Items Not on the Agenda
No Citizen Comment

5) Administration, Planning and Development

a.  Covid-19 Update Operations Update (presented by Patty Freeman)

Update on Park and Trail Access:

Three Rivers Website
 Threeriversparks.org
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Scott County Website
 Scottcountymn.gov

Social Media
 Notifications
 Reminders

Status of Scott – Three Rivers Parks
 Currently open

o All parks and regional trails are open for self-guided recreation
o Cleary Lake Golf Course and Driving range are open
o Portable restrooms are available

 Currently closed
o All buildings
o Play area
o Campgrounds and group camps
o Beaches
o All programs, events and facility reservations are cancelled through May 21st

 Digital Public Programs 
o https://www.threeriversparks.org/digitalprogramming

 Poetry in the Parks
o Alysa Delgado bringing poems about nature to help with positive messaging and a new 

angle to engage interest in our parks

6) Outreach, Visitor Services, Recreation and Education 

a.  Rec Pass Plus Program Update – (Presented by Alysa Delgado)

 May 2019
o TRPD introduced Rec Pass Plus program for HC residents

 October 2019
o Scott County Parks and Trails staff introduced program to PAC

 January 2020
o Scott County Parks and Trails staff introduced program to County Board in a workshop

 May 2020
o New Rec Pass Plus cycle starts and is now available for Scott County residents

 Guiding goals of the Rec Pass Plus program address economic barriers including
o Easy for the public to acquire and use
o Remove any and all associated stigma
o Add choice for users
o Be a better / real benefit for users
o Easy for staff to use

 Activity Pass Selection
o Cross-Country Ski
o Disc Golf
o Dog off-Lease Area
o Swim Ponds

 Equipment Rental Sticker

https://www.threeriversparks.org/digitalprogramming
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o The sticker will now be changing to a silver and black “+” in order to further reduce stigma 
and indicate that this plus has additional benefits in comparison to the other Recreation 
Passes

 Sign-up Transition
o Any resident that applies after January 1st will automatically be enrolled for the next year of 

the Rec Pass Plus Program
 Next Steps

o TRPD marketing team for distribution of updated informational flyers
o Flyers will be given to SC-TRPD staff for personalized drop-off
o Events will be attended as time and resources allow

 Recommendation for proceeding with the following groups
o Anchor Center – Adult Mental Health
o Mental Health Center @ Government Center – Adult and Children’s Mental Health
o Community Action Partnership (CAP) Agency -Scott, Carver, and Dakota Counties
o Families & Individuals Sharing Hope (FISH)
o Shakopee Diversity Alliance

Comments from Commissioners:

Commissioner Barb Hedstrom inquired on the qualifying factors for Recreation Pass Plus

Assistance programs recommended by Scott County Social services include:
o Supplemental security income
o Emergency Medical assistance
o Minnesota care
o General assistance. 
o Minnesota Family Investment Act
o Medical Assistance
o Minnesota Supplemental Aid
o Hennepin County Emergency Assistance Program
o Refugee Cash Assistance
o Work Benefit
o Diversity Work Program
o Supplemental Nutrition Program for women, infants and Children (WIC)
o Supplemental Nutrition Program Employment and Training Program (Snap E&T)
o Free and reduced school lunch

Commissioner Kathy Gerlach commented on the possibility of handing out Rec Pass Plus brochure at the time 
someone is applying for / or receiving one of the assistance programs

Commissioner Patrick Stieg commented on the Minnesota Landscape Arboretum Park Rx Access program 
being piloted in Carver County.  As they find people that are eligible for any type of human service provided in 
Carver County that person is informed about the Access program. If interested they are advised on how to 
apply for the membership at this time they can also be informed of other available programs.  

Commissioner Barb Hedstrom suggested connecting the Recreation Pass Plus program with local food 
shelves throughout the County.

Commissioner Kathy Gerlach suggested connecting Recreation Pass Plus with the Outdoor Rx programs 
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Commissioner Barb Hedstrom commented Shakopee Diversity Alliance and FISH both have active websites 
they maintain and could help distribute information on recreation Pass Plus via their websites.

Commissioner Jerry Hennen inquired if Rec Pass Plus is the correct name for the program
Alysa Delgado responded, the Rec Pass Plus is a Three Rivers program that is adopted by Scott 
County Parks
 

7) Informational Items

a.  Legislative Update (Updates provided by Patty Freeman)

 Scott County Legislative Platform for Parks and Trails
o State Bonding – Merriam Junction Trail
o State Bonding - $15 million for Metro Parks
o Parks and Trails Legacy Funding Formula 

 Minimum of 450% for Metro Regional Park System

 SFY2021 Parks and Trails Legacy
o Notified by Met Council to plan for 50% reduction
o Approved in 2019 Legislative session
o Grants to be executed this summer
o Scott County’s grant:  Spring Lake Lakefront project

b.  Projects / Other Updates (Updates provided by Patty Freeman)

     i)  Cleary Maintenance Building Update
o Project is going smoothly
o Looking at move in date in May / early June
o Budget is on track

     ii)  Wayfinding Kiosks Update
o Kiosk design is complete
o RFP is completed for the fabrication of the structure
o Entering Contract with Sign Art
o Kiosks will be installed in house by Public Works (August)
o Currently having further discussions with the Shakopee Mdewakanton Sioux Community 

regarding trail names

     iii)  System Additions Application to Metropolitan Council
o As part of 2040 comprehensive plan process the County approved the addition of two 

Regional Trail Corridors.  
 One trail will connect New Prague to Cedar Lake Farm
 One trail will swoop around the northwest edge of Murphy-Henrehan, the City of 

Savage and Credit River
o Decision to be made by December 2020.

     iv)  Metro Conservation Network
o This is a collaborative initiative that kicked off in December and Patty is part of the steering 

committee
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o The network is essentially made up of natural resource leaders and planners across the 
metro area 

o The network is looking at building opportunities and sharing lessons learned from 
conservation work completed

o Modeling after an early version from the late 1990’s into 2000’s where together people 
across the metro developed metro conservation corridors and metro greenways programs  

o The new network is looking at updating some of the data while building momentum to assist 
communities along with offering lessons learned

o The network will determine what goals the Metro Conservation Network should have

Commissioner comments:

Commissioner Hedstrom inquired who is on the steering committee

Patty Freemen responded:  Some members from the Minnesota DNR, members of Dakota County Natural 
Resources and Planning Staff, Hennepin County Conservation Staff, Three Rivers Park District Staff, 
Washington County, along with a gentleman from Anoka County representing the Soil and Water Conservation 
District.

     v)   Spring Lake Association Presentation
o Patty participated in the annual meeting of the Spring Lake Association 

 Provided a presentation about Spring Lake Regional Park along with the future lake 
development

 Provided an overview of the master plan and the long-term development of Spring 
Lake

     vi)  2021 Budget
o All county departments have been asked to review operations and budgets to address what 

they are anticipating will be a challenging budget year for 2021. 

c.  Advisory Commissioner Reports (Verbal)

Commissioner Spieler commented over the last 7 weeks he has been visiting parks daily.  The parks at 
Cleary, Spring Lake and Murphy-Henrehan have been packed. 

Commissioner Gerlach also commented on how busy the bike trails are

Commissioner Hennen inquired as to when The Landing will be open to the public

Patty Freeman anticipates The Landing to open in mid- May, but will confirm and advise

Commissioner Spieler asked if the Cleary Lake Park playground will be opening soon?

Patty Freeman responded, there has been no entertaining of opening the playgrounds

Commissioner Gerlach asked if the beaches will be open this summer
Patty Freeman responded, at this point no decisions have been made

Commissioner French commented the beach and park at Cedar Lake has been very busy 

Commissioner Hedstrom recently drove by Blakely Bluffs and noted a wide variety of wildlife and spring 
blooming.  
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8) Upcoming Meetings – Tentative Topics
a.  June 3 PAC Meeting
      i)  Budget
      ii)  Natural Resources Management – Projects and Partnerships Update
b.  June 24 PAC Meeting (in place of July meeting)
c.  July 9 Annual joint meeting of the Scott County and Three Rivers Park District Boards
d.  August 12 PAC Meeting

Commissioner Hedstrom inquired about the possibility of holding the June 3rd meeting outdoors at a Park 
Pavilion while still maintaining social distancing

9) Adjourn

Motion by Commissioner Hennen; second by Commissioner Gerlach to adjourn the meeting.  
The motion carried unanimously.

 The meeting concluded at 7:25 pm

___________________________________________ _____________________
Patrick Stieg, Chair Date

___________________________________________
Beverly Cox-Alexander, Secretary



 
 

 

 

 

 

Administration and Planning 
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PARKS COMMISSION AGENDA ITEM: 5.a. COVID 19 – Operations Update 

MEETING DATE: June 24, 2020

PREPARED BY: Patty Freeman 

REQUESTED ACTION: Informational for feedback and questions

The purpose of this agenda item is to provide an update regarding the status of the Scott – Three Rivers 
partnership parks (Partnership parks) operations in response to the Covid-19 pandemic and the most 
recent updates to the Governors Executive Order made on June 10; to again highlight sources of 
information PAC members and the public may utilize for updated information regarding facility and 
program openings and closures in the partnership parks as well as the rest of the Three Rivers system; 
and lastly to highlight some of the work being completed and underway by the different partnership 
work groups. The Park Commission is asked to consider this information and to provide feedback and 
questions.

Where to Find the Most Up to Date Information

The best source for updates on facilities and program availability and closures related to Covid-19 
continue to be the Three Rivers Park District website (https://www.threeriversparks.org/covid19).  
Announcements on status changes and reminders of social distancing are posted on Three River and 
Scott County social media platforms and via emails to Park District customers.

Status of Parks, Facilities and Programs (as of June 15, 2020)

Facility and program status decisions are being made according Governor Walz’s executive orders 
covering the pandemic, with the Stay Safe Executive Order 20-74 issued June 10 providing the most up 
to date guidance. With an increase to the social gathering numbers allowed under this order, further 
activities have been opened that were previously closed due to COVID-19.

Facilities and Services update as of June 15, 2020

 Boat rentals are open. Rentals must be reserved online.
 Golf lessons, summer programs and summer camps are getting underway. 
 Swim beaches are open.
 Play areas planned to be open June 19
 Hyland, French and Cleary visitor centers will open June 19, providing basic guest services and 

additional restrooms.
 Swim ponds planned to be open June 26
 Campgrounds and group camps are open.

https://www.threeriversparks.org/covid19


Staffing
The team housed at the County Government Center, Nathan Moe, Alysa Delgado and Patty Freeman, 
continue to primarily work from home. 

With the opening of more park facilities and services, the Park District has begun hiring seasonal 
employees to support our Visitor Services and Maintenance teams. We are continuing to balance the 
need to staff appropriately to provide important services to our community and to hold back on 
spending that can be held off on, such as non-mandated trainings, clothing, etc. 

Budget
The Park District and Scott County are in communication regarding budgetary impacts. In March, April 
and May, both organizations put in place measures to limit spending, such as the seasonal hiring freeze, 
redirecting budgeted full time and part time staff, freezing non-mandatory training budgets, etc.  With 
the opening of more regional facilities and services in Scott County, the Park District has begun hiring 
seasonal employees. We are continuing to balance the need to staff appropriately and to hold back on 
spending that can be held off on, such as non-mandated trainings, clothing, etc. 

Operational Activities 

Visitor Services
The visitor services team has prepared modified operations plans to deliver the below services, including 
ramping up seasonal hiring:
 

 Driving range
 Golf course
 Visitor center
 Boat rental at Cleary and Cedar
 Camping at Cleary and Cedar
 Cleary and Cedar beaches
 Park Service Team/Public Safety

o The park service team continues to patrol Cedar, Cleary, Doyle-Kennefick, the Landing 
Murphy-Hanrehan, Spring Lake, and Blakely as they are able.

Maintenance
As the pandemic and Governors Executive orders have evolved, the maintenance team has shifted their 
efforts from  focusing primarily on monitoring buildings and infrastructure in the initial weeks, to  
performing routine maintenance for safety, to now performing a wide variety of maintenance activities 
to support expanded use and to meet requirements, such as grant deadlines.  Currently they are 
focusing on:

 Keeping up with routine maintenance with limited staffing, needing to re-prioritize to some 
extent

 Visitor Use Support 
o Hauling boat rental equipment
o Hauling programs equipment
o Cutting and hauling firewood for campground
o Cleaning campgrounds (tree trimming, lawn clean up)



o Etc.
 Projects

o Finishing the access roads and trails to the new vault latrines.
o Invasive management – Parsnip and other invasive plant control at Spring Lake and 

Murphy-Hanrehan and Cedar Lake
o Golf course – 

 Rehabbed the # 5 fairway; approach to #9 fairway and sections of #10
o Boy Scout Merit Badge – invasive work Cleary
o Fuel tank project – Hauled rock
o Fire Wood Projects – for camping
o Reseeded the entire active use picnic areas 

Outdoor Recreation and Outdoor Education
The Outdoor Recreation and Education team that works across the Park District have worked extremely 
hard to continue offering recreation for our community in any way possible, and as they had to cancel so 
many summer camps and programs at the same time they were creating different offerings that could 
be held virtually, and different offerings that could be offered outdoors according to the changing 
direction from the Governor. As of June 15, they have the following scheduled. Plans are in the works 
for August offerings for Cedar Lake Farm.

Summer Camps 
Location Date Time Camp
Murphy June 29 - July 2 9 - 12 pm Mountain Bike Camp
Cleary June 29 - July 2 9 - 4 pm Extreme Fish Camp
Cleary July 13 - 16 1 - 4 pm Wilderness Survival Camp
Cleary July 27 - 30 9 - 12 pm Paddle Palooza Camp
Cleary July 27 - 30 1 - 4 pm Archery Camp

Public Programs
Location Date Time Program
Murphy Tuesday, June 16 10 - 12 pm Family Survival
Cleary Saturday, June 20 10 - 11:30 am Family Kayak
Cleary Saturday, June 20 1 - 4 pm Try it: Disc golf
Cleary Friday, July 3 8 - 10 pm Full Moon Canoe
Cleary Sunday, July 12 10:30 - 2:30 Geocaching
Cleary Wednesday July 22 10:30 - 2:30 Family Disc Golf
Cleary Saturday, July 25 9 - 2 pm Family Slackline



Administration, Natural Resources and Planning Team
 Presentation to Metropolitan Council for the County’s 2040 identified additions to the regional 

park system – New Prague to Cedar Lake Farm regional destination trail search corridor and the 
Lake Marion to Scott Regional Trail linking trail search corridor.

 Working with City of Shakopee on city-maintained communications of regional trail kiosk
 Working with City of Shakopee on updated bike boulevard concept for Holmes Avenue portion 

of the Scott Regional Trail 
 Carrying out restoration work as a part of the Conservation Partners Legacy Grant 
 Continuing to work with County attorney and leadership on county joining the SMSC’s mutual 

aid agreement for prescribe fires.
 Continuing to learn from partners regarding virtual engagement ideas for park and trail master 

plans and what folks have done successful 
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PARKS COMMISSION AGENDA ITEM: 5. b. 2021 County Budget Update

MEETING DATE: June 24, 2020

PREPARED BY: Patty Freeman 

REQUESTED ACTION: Discussion and feedback

The purpose of this agenda item is to update the PAC on 2021 budget discussions and planning 
occurring within the County, and to ask the PAC to discuss and provide feedback.

As you are probably aware, the County is facing a potentially challenging 2021 Budget as a result of the 
COVID -19 pandemic. Significant revenue losses are being anticipated based on what we know so far. In 
preparation for potential revenue losses and the understanding that there is likely support for at most a 
modest levy increase, and potentially a zero-levy increase, County leadership has asked for ongoing 
reduction targets for each County division, based on three scenarios, with county wide budget 
reductions anywhere from $3.3 to $6.4 million (Table 1).

Table. 1 Budget Scenarios
Budget Scenario Budget Reduction Target

1: Revenue projections in the model stay as is; known/anticipated 
reductions are included; assumes a 2% levy increase. 

$3,300,000

2: Revenue projections stay flat (no anticipated increase in 
revenues); assumes a 2% levy increase

$4,941,000

3: Revenue projections stay flat; assumes a 0% levy increase $6,360,000

The Parks department is now housed within the Planning and Resource Management Division, under 
Brad Davis. This department includes Parks, Planning and Zoning, GIS, Facilities, and Environmental 
Services (including HHW – Household Hazardous Waste, natural resources, septic, the WMO). The PRM 
department is reviewing our budgets and discussing possible budget savings ideas. All the departments 
within this division have lean operations and budgets, so reducing expenses is going to be a challenge. It 
will be very challenging to meet budget reduction targets without including staffing reductions.  In the 
coming weeks we will be reviewing the possibility of increasing revenues, evaluating possible expense 
reductions (i.e. supplies, equipment), and new ways of working together to deliver services more 
efficiently. To provide further context to the scope the Board will be considering, under scenario three, 
the Health and Human Services division reduction target is to $1.5 million, Sheriff Office is $1.6 million, 
the County Attorney Office is $441,000 and the PRM division target is $505,000.

The PAC is asked to provide initial feedback and questions for county leadership and the Board.
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PARKS COMMISSION AGENDA ITEM: 5. c. Prior Lake Park Development at Spring 
Lake Regional Park 

MEETING DATE:  June 24, 2020 

PREPARED BY: Patty Freeman  

REQUESTED ACTION: Discussion and feedback 

The purpose of this memo is to make the PAC aware of a City of Prior Lake proposal to develop a portion 

of the approximately 40 acres of city park land next to Spring Lake Regional Park and to give the PAC an 

opportunity to provide feedback and ask questions. 

Issue/Opportunity/Project 

The City of Prior Lake has notified Scott – Three Rivers partnership staff of its plans to implement a first 

phase of development on city park land located at the north western boundary of Spring Lake Regional 

Park and to begin construction in 2020.  Scott County has regional park facilities located on the city park 

property at this location, including a trailhead parking lot, off-leash dog area parking lot, vault latrine, 

water well and trail facilities, per a 2012 agreement between the city and the county (Attachments -

Regional Park Map; Shared Use Agreement). 

The city’s preferred development concept includes 8 pickleball courts and expansion of the existing off-

leash area dog parking to include 25 more parking stalls, with access to these facilities using Howard 

Lake Road, which also serves access to the regional park and has an automated entrance/exit gate 

(Attachment – Prior Lake Pickleball Concepts A and B). 

The introduction of city facilities and the proposal for an expansion of shared use facilities will require 

city, county, and TRPD discussion of operations and maintenance expectations and cost share, and 

preparation of an updated use agreement and subsequent review and approval by the county board and 

city council. 

Background/History 

In 2012 Scott County implemented its first phase of development at Spring Lake Regional Park. As a part 

of the development planning process, Scott County and the City of Prior Lake entered into an agreement 

outlining the location and sharing of regional park facilities on city-owned park land adjacent to the 

regional park. The agreement was a result of a commitment to infrastructure sharing and collaborative 

planning that came out of a 2007 master plan for Spring Lake Regional Park, which the city participated 

in developing as a member of the planning team.  At the time of the 2012 agreement, the city land was 



vacant and the agreement called for the city and county to  work together on the future use, expansion, 

relocation or removal of facilities as a part of any future planning for development of the city park land, 

and the agreement recommended  the city and county attempt to continue to share facilities, or 

relocate facilities if feasible.  

More recently, in 2019 and early 2020, Scott – Three Rivers partnership staff member Patty Freeman, 

along with Parks Advisory Commissioner Eric Spieler, participated in the preparation of a City of Prior 

Lake city-wide park master plan, which includes recommendations for a pickleball facility, group picnic 

shelter and possibly restrooms at the city land at Spring Lake.  In June 2020, Andy Brotzler, the city 

Public Works Director, notified Scott -Three Rivers partnership that the city is proposing to implement a 

first phase of development on their property in 2020 and requested feedback on process of approvals 

and updating of the use agreement. 

Some of the considerations being discussed by staff and determined and outlined in partnership with 
the City of Prior Lake include: 

 How will routine maintenance activities be completed? 
o Pickleball courts, restroom(s), gravel parking lot, gravel road, trash, water fountains, 

lights/electrical etc. 
o Snowplowing of parking and entrance road 

 Increased use from pickleball courts will bring increased maintenance needs to parking lot, road 

and existing vault latrines 

 Right sizing the parking 

 Visitor Operations 

o Enforcement 

o Inquiries/complaints 

o Signage 

 Capital needs 

o Cost sharing of infrastructure preservation, replacement, etc.  

o Need to ensure clear signage so visitor inquiries/issues go to the proper places (i.e. if 

power goes out at city’s shelter, whom to call).  

Questions for City 

 Is the shelter intended for group reservations? What is targeted size? 

 Does city assume that the hiking trailhead goes away? 

 What is city’s plan for selling the remainder of their property at this location? 

Attachments: 

 Spring Lake Park Use Map 

 Shared Use Agreement between City and County, 2012 

 Excerpt from City of Prior Lake City Wide Park Master Plan 

 Prior Lake Pickleball Concept maps A and B 
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Spring Lake 

 

Classification: Natural Park / Open Space 
Size:   -- Acres 
Location:  15851 Howard Lake Road 
  

Existing Park Features   

   Parking 

 
Description: City owned property adjoining Spring Lake Regional Park. 

 

Recommendations   

General recommendations include the development of a pickleball facility south of the 
entrance road and sell the remainder of the land as it is not well suited for a community 
athletic complex as it was originally considered. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
      CITY OF PRIOR LAKE Section 4: Park System Plan 
      2040 Park & Trail System Plan  Page 231  

 

 

 

  



 
      CITY OF PRIOR LAKE Section 4: Park System Plan 
      2040 Park & Trail System Plan  Page 232  

 

Estimate of Probable Costs 

The estimates shown are based on projects of similar size and characteristics and are 
not based on an actual design or site unknowns. It assumes work is completed by a 
licensed, bonded contractor shown in 2020 dollars with general contingency and design 
fees, as applicable.  

 

Specific assumptions and exclusions:  

• Pickleball estimate includes pavement, color coating, fencing, & nets but does 
not include any potential soil corrections – geotechnical soils investigation would 
be necessary 

• Initial parking lot included, not full future lot 
• Estimate does not include bringing in utilities, such as sanitary, water or electrical  
• Assumes area in red dashed outline could be sold 

 

Description Cost Range 

General earthwork and erosion control 
 $75,000 

Pickleball courts (8)  
 $165,000 

Trails / walks 
 $10,000 

Site furnishings (benches, tables, etc.) 
 $25,000 

Drinking fountain 
 $8,000 

Group picnic shelter – medium w/electrical 
 $100,000 

Optional: Restrooms added to shelter 
 $150,000 

Parking lot (approx. 50 stalls) – aggregate w/paved HC stalls 
 $40,000 

Landscaping and restoration 
 $30,000 

SubTotal:  
 $603,000 
15% Contingency 
 $90,450 

20% Design, Engineering & Permits 
 $120,600 

Total: 
 $814,050 
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PRIOR LAKE - PICKLEBALL COURT SITE CONCEPT A

        DRAFT - FOR DISCUSSION ONLY - 6.17.20
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PARKS COMMISSION AGENDA ITEM: 6. a. Land Rental Program Update

MEETING DATE: June 24, 2020

PREPARED BY: Alysa Delgado

REQUESTED ACTION: Information  

The goal of this memo is to inform and update the Parks Advisory Commission members of our Cropland 
Rental Program. 

Background 
As a part of our Natural Resources Management program, Scott County has been facilitating cropland 
and hay field rental contracts since 2010. This process is a step in our land conversion process to native 
landscape. Instead of buying land with cropland and leaving it to be overrun by weeds, continuing to 
work the land through crop land rentals helps the County keep land maintained until we are ready to 
convert it to an natural cover or an active use part of a park. This also allows the county to keep public 
lands used by residents even though the park is not yet open for active use. Aside from being used as a 
land management technique, the land rental program also generates revenue for the county’s annual 
operating budget, and it contributes to funding our natural resources and land stewardship costs.

To find farmers, the County issues out a Request for Proposals (RFP) process. This includes advertising 
the crop/hayland available, associated conservation plans that are provided by the Scott Soil and Water 
Conservation District (SWCD), and related contract information. The hay fields are leased out on 5-year 
cycles, while the cropland is leased out on 3-year cycles. 

Currently, there are hay field rentals in the Future Doyle-Kennefick Regional Park and in Cedar Lake 
Farm Regional Park. There are traditional cropland rentals at the Future Blakeley Bluffs Park Reserve, the 
Future Doyle-Kennefick Regional Park, and both traditional and organic rentals at Cedar Lake Farm 
Regional Park. In 2020, we completed a RFP for cropland sites, while the most recent hay fields RFP 
went out in 2017 and is set to renew in 2022.   

Scott County currently rents 187.7 acres of land total for crop or hay uses. Based on our current 
agreements in 2020, these acres will provide just under $43,000 in revenue for this year. The breakdown 
of revenue by park is as follows based off 2020 agreements: 

 Cedar Lake Farm has 69.3 acres of cropland and 1.2 acres of hayland. These acres generate 
$20,279.49/year

 Future Blakeley Bluffs has 55.7 acres of cropland. These acres generate $13,145.20/year
 Future Doyle-Kennefick has 61.5 acres of hayland. These acres generate $9,225/year
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This process helps staff…
• as a step in our land conversion 

process
• to help maintain the land 
• to have some public activity on 

the land
• to strengthen local relationships 
• to earn revenue to support land 

stewardship

Since 2010, Scott County has been facilitating land 
rentals on acquired, but not in active-use parkland.
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General summary of process: 

1. Hayland/Cropland is identified 

2. County advertises a Request for Proposal (RFP)

• Maps of land

• Associated conservation plans provided by the 
Scott SWCD

• County contract information

4. County receives sealed proposals by $/acre/year

5. County opens sealed proposals in a public setting 

6. County selects renters on pre-identified criteria

7. Parks & Trails coordinates with County procurement 
office to write and complete contracts 
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Revenue: 

~190 acres  
~$43,000 

Cedar Lake 
Farm

69.3 acres 
cropland

$20,229.49

1.2 acres 
hayland

$60

Doyle-
Kennefick

61.5 acres 
hayland

$9,225

Blakeley 
Bluffs

55.7 acres 
cropland 

$13,145.20
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PARKS COMMISSION AGENDA ITEM: 6.b. Natural Areas Restoration Efforts Update

MEETING DATE: June 24, 2020

PREPARED BY: Alysa Delgado

REQUESTED ACTION: Information 

The goal of this memo is to inform and update the Parks Advisory Commission members of staff efforts 
and progress in natural areas restoration in Cedar Lake Farm, Spring Lake, and the future Doyle-
Kennefick Regional Park. 

Background
An integral part of maintaining the parks is restoring and enhancing the natural areas within their 
borders for the benefit of local wildlife and park users alike. Recent natural area work includes 
coordinating prescribed burns and native plant seeding. As a part of our efforts, we use funding from 
the DNR’s Conservation Partner’s Legacy (CPL) grant. The Conservation Partners Legacy (CPL) Grant 
Program funds conservation projects that restore, enhance, or protect forests, wetlands, prairies, and 
habitat for fish, game, and wildlife in Minnesota. For Scott County, this money is being used to enhance 
several prairie sites at Spring Lake Regional Park, Cedar Lake Farm Regional Park and the Future Doyle-
Kennefick Regional Park. So far, money from this grant has been used for mowing, herbicide acquisition 
and application, prescribed burns, and native plant seeding. 

Scott County/Three Rivers Staff also coordinates with Great River Greening for conservation efforts, 
including native plant seeding and volunteer event coordination. In order to supplement our Natural 
Resources Management Program, Scott County is currently working on reestablishing a partnership with 
the SMSC to conduct future prescribed burns on identified sites to promote native plant growth and 
reduce invasive plant spread. 
 
Included are two photos of the same prairie site at the Doyle-Kennefick to demonstrate the effect that a 
prescribed burn can have on the thatch build up and the associated plant growth. These photos indicate 
promise in our natural resources management techniques for the site. 



                        
     thatch build up & regrowth with no burn                                                  regrowth with burn
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Managing the various ecosystems within 
our diverse parks is an important role for 
SC/TRPD staff.

Spotlight:

DNR’s Conservation Partner’s Legacy (CPL) 
grant.

• funds conservation projects that 
restore, enhance, or protect forests, 
wetlands, prairies, and habitat for 
fish, game, and wildlife in 
Minnesota.
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Cedar Lake 
Farm

Prescribed burns

Pesticide/Fertilizer 
use

Tree and shrub 
removal/planting

Spring 
Lake

Prescribed burns

Invasive Species 
Management

Seedling 
maintenance

Doyle-
Kennefick

Prescribed burns

Native plant 
seeding

Mowing

Pesticide/Fertilizer 
use
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Spotlight: Doyle-Kennefick 

thatch build up & regrowth with no burn                      regrowth with burn
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refugia (not burned) burned



Scott County Parks Advisory Commission

Forbs…

June 24, 2020

Wild lupineGolden Alexander

Spiderwort
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RARE!!
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